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Abstract: Certain organisations maintain their competitive advantage, despite the enormous environmental turbulence in 

the current economic and social context. Due to this environmental complexity, managing resources and dynamic 

capabilities is crucial for organizations. To guide the organisations, this study assumes that besides monitoring, the 

Balanced Scorecard (BSC) plays a role in monitoring the organisations' strategy. Recently [1] argued that strategy 

performance should be measured by implementing indicators, which makes the BSC a strategic instrument. We intend to 

characterize if the organizations with the BSC are based on valuable, rare, hard to imitate and irreplaceable resources 

according to the Resource Based View (RBV).  

For this purpose, interviews will be conducted with the largest exporters in Portugal. Due to the external turbulence, they 

are subjected to, they make up the target audience indicated for the study. These organizations seek to differentiate 

themselves by configuring their resources and competencies to gain a competitive advantage. This research thus fills a gap 

in the literature to the extent that it seeks to identify the potential of the BSC as a useful tool for boosting resources and 

capabilities. This study aims to understand how certain companies that use the BSC methodology gain competitive 

advantages by configuring their resources and capabilities. 

In short, the aim is to increase the knowledge about the causes that lead some organizations to achieve competitive 

advantages. 

Keywords: Balanced Scorecard, Resource Based View (RBV), Dynamic capabilities, Organizational Performance. 

 

1 Introduction 

Due to environmental and technological demands, managers must make decisions quickly to respond to market 

opportunities [2], which has always required companies to adopt strategies that guarantee sustainable competitive 

advantages. This line of thought is increasingly a reality for the business fabric anywhere in the world, where the Covid 

19 pandemic has triggered the need for new business models based on their human resources and their capabilities and 

skills, especially the ability to adapt to change, the disruptions of the external environment and anticipation of 

competitors  [3]. Therefore, it is perceived that the vision of [4] [5] which postulated that companies should be analyzed 

from the outside in, is no longer sufficient for the understanding of which strategies companies should implement to 

leverage their growth, given its balancing of strategy with the external context, competing companies and forces external 

to the companies[6]. Instead, the resource-based theory (RBV) emerged in this context, which advocates that a set of 

resources and capabilities forms companies. That is, their analysis should be carried out from the inside out [7]–[17]. 

This means that the literature legitimizes that the RBV has gained greater recognition for not being limited to the 

importance of tangible resources, where  [15] following the idea of [18] pointed out that what differentiates the 

resources of companies is not the quantity, but the way they are allocated and grouped. However, based on the need for 

organizations to be increasingly flexible, the RBV highlights some limitations of flexibility, so the theory of dynamic 

capabilities emerged [19] as a complement to the first.  Of the definitions of this concept, the following are highlighted: 
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1) "Capacities of an organisation to renew and recreate its capabilities strategic capabilities to meet the needs of 

changing environments" [20, p.2] ―The dynamic capability approach focuses attention on the firm’s ability to renew its 

resources in line with changes in its environment.‖ [21]; 3) ―Leadership is another core element of an organization's 

dynamic capabilities.‖ [22]. In short, dynamic capabilities have as their main objective to assist in the adaptation of 

resources in turbulent environments, which are increasingly competitive, through the dynamic configuration of 

resources and competencies along the various organisational areas [23] so that companies become more competitive, 

leading to higher business performance [24].  

These arguments show the importance of configuring the resources and capabilities of organisations, in which the 

Balance Scorecard management tool acts as a facilitating element to align the various organisational perspectives since it 

provides the measurement of the performance of organisations, allows them to be monitored and controlled, and also 

harmonises the appropriate application of available resources [25]. It is precisely this statement that underpins the link 

between the RBV and dynamic capabilities and the BSC if one considers that [26] argued that the BSC is a management 

tool that intends to provide a global and integrated view of organisational performance according to the financial 

perspective (reflecting the results of past actions) and the non-financial perspective (customers, internal processes and 

learning and growth), where the latter is related to intangible factors considered essential for good future performance. 

Additionally, [27] considered that the BSC had been understood as one of the best solutions for achieving alignment of 

all organisational resources, particularly human resources, and achieving change, which is in line with the definition of 

dynamic capabilities [21], [22]. In sum, the BSC goes far beyond a set of indicators divided into its four perspectives 

since it is a coherent system of objectives and indicators that fosters dynamic responses to the permanent changes and 

challenges of the competitive environment of organisations [28]. 

Given this scenario, the complexity that these constructs involve in parallel to the continuous change in the business 

world, the economies, and the demands associated with the maintenance of competitive advantage, it is necessary to 

shed some light on how the BSC, the human resources and the dynamic capabilities can become a holistic corporate tool 

to help organizations to sustain the transversality of their alignment and, consequently, their performance, which is the 

purpose of this study, to which is implicit the presentation of a conceptual framework. 

This article contributes to the theory insofar as it connects the relevance of the theory of resources and dynamic 

capabilities to the influential management control tool BSC, with recognized merit in Management Control. In addition, 

it has a preponderant contribution for managers of the Management Control areas and executive and corporate managers 

to the extent that it illustrates and explains how resources and dynamic capabilities should be allocated to enable 

organizational performance measured through the BSC tool. 

2 Literature Review 

2.1 Resource-Based View (RBV) 
 

In the late 1950s, [18] stressed the importance of a specific range of unique resources for companies to perform better. 

In the view of [18], organisations represent more than a simple management unit composed of a cluster of productive 

and valuable resources that contribute to and influence organisational management. These resources can be 

characterized as (i) Physical (manufacturing facilities, technology, geographical location, among others) and (ii) Human 

(experience, know-how, knowledge, and interpersonal relationships from operations to management).  

The organisational resources represent the organisational structure as a whole, including the management specificities 

such as management skills, application of tools and performance control) [15], [19], [29]. Briefly, resources are 

considered tangible or intangible assets. In turn, capabilities are intangible and reflected in other resources [30].  

The contribution of [18] is acknowledged as the first step in the literature towards constructing the resource-based 

theory. Despite this contribution still in the late 1950s, it was only in the mid-1980s and early 1990s that the resource-

based view (RBV) gained emphasis in the field of organizational strategy, having [14], [31] assumed a very important 

role in this valorization. According to [14], resources and capabilities must be efficiently allocated to make the company 

competitive, preventing competitors from implementing a given product in the same period. Strategic resources are 

broken down into the following characteristics: valuable (exploit opportunities and mitigate threats); rare (challenging to 

acquire among competitors); difficult to imitate (possess certain characteristics that are difficult to imitate), irreplaceable 

(non-existence of products with the same characteristics) [31]. [31], going to meet [14], was distinguished in the field of 

enterprise resource theory, as he grounded his ideas in the contribution of [18]. These resources are relevant, valuable 

and difficult to imitate ([32]. Especially concerning the development of resources because resources directly impact the 

company's competitiveness. How companies work towards strategic objectives makes the difference [33]. 
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Through the exposure of [31], it is clear that in a competitive environment, a company can become more efficient than 

its competitors based on its unique resources and competencies. Because organisations possess valuable resources that 

are rare, difficult to imitate and irreplaceable, they can achieve competitive advantages [14], [15], [18], [33]. Mainly 

through value creation strategies, unattainable by competitors (Barney, 1986, Grant, 1991). Likewise, [34] highlights the 

importance of resources (capabilities and competencies) being unique or difficult to imitate to take a leading position. In 

the interests of competitiveness, [35] highlighted the heterogeneity and immobility of resources. 

For decades, this theory was considered crucial to the strategic development of organisations [36]. Thus, accumulating 

resources to leverage other resources has become key in the strategic thinking of both researchers and managers [36]. 

The most relevant characteristics for development are effectively the value and difficulty of imitation [30]. Based on this 

objective, strategies that focus on value creation can be merged and are difficult for competitors to imitate [9], [14]. 

Thus, resources should remain heterogeneous. In this sense, the resource theory became an alternative to the industrial 

organisation of the time, as it was based on the competencies of the companies. Nevertheless, it was an important 

starting point which exerted influence, mainly in business strategy. Currently, it is considered a basic theory of 

organizational strategy, having been so notorious that allowed it to be classified as a reference theory in the field of 

strategy [30]. 

To enable the strategy, managers must focus on exploiting existing resources and developing new resources following 

market requirements. All corporate resources and acquisitions must allow for high profitability and financial return [14] 

In this sense, resources should be integrated regardless of whether tangible or intangible [37] as these constitute 

strengths and weaknesses that aspire to competitiveness [14] To be able to respond to environmental fluctuations, 

managers must define a set of strategic resources [38] To do so, they must focus on the core capabilities of the 

organization’s core competencies, betting on its differentiating competencies, which make the organisation unique 

compared to the competition. This focus requires strategic vision, useful time and investment, as the competitive 

advantage of organisations is achieved through articulating the company's resources and competencies [39]. Certain 

distinctive and valuable resources and capabilities are thoroughly selected for competitive advantage [40]. While 

[14][14]  calls for a distinction between resources, [41] states that the only truly valid agent is people since all tangible 

and intangible resources result from human activity and continue to depend on them for their development. This 

differentiation leads managers to identify what distinguishes organisations and what leads certain customers to buy 

products from a particular company rather than another [38] 

The answer to these questions may be the organisational experience, the level of engineering, and the know-how, among 

other distinctive factors, although primarily the resources and competencies of the organisations. For these organisations 

that wish to assert themselves in a given market, the resource-based theory is extremely relevant, as it highlights the 

importance of inter-organisational relationships, networks and the growing importance of intangible resources[9] in 

contradiction to [15] [29] state that the characterization of resources in terms of VRIN does not allow a competitive 

advantage in the long term. Due to the economic environment, organisations are forced to become more competitive 

regarding their resources and capabilities and, consequently, how they are applied. Correct allocation and adaptation are 

key in continuous restructuring [29], [42]. Companies developing a particularly innovative product assume a pioneering 

competitive advantage, First-Mover Advantage, over their followers [43][43].  

Lack of flexibility in the face of swings and turbulence is the main limitation of the resource-based theory [44], [45][44], 

[45]. Thus, despite its potential, due to technological developments and the turbulence of markets and technological 

intensity, this theory had to be developed so dynamically that it expanded from studying RBV resources to dynamic 

capabilities. This evolution is important because, as argued [46, p.1] ―One of the important factors for achieving a 

competitive advantage is effective human resource management through the application of appropriate human resources 

strategies.‖ 

2.2 Dynamic Capabilities 

RBV theory, despite its value in the Strategy domain, had to be extended due to technological and industrial change 

[11], [47] As a result, the concept of dynamic capabilities emerged mainly due to the need for flexibility and adaptation 

to environmental turbulence, with a more flexible and dynamic nature, allowing the organisation to adapt to an 

increasingly demanding global market.  

Dynamic capabilities are defined as the capabilities that allow adaptation to the environment, especially in the face of 

rapid and discontinuous changes [19] It is evident, in this scenario, that the attention of managers lies primarily in the 

rapid adaptation to environmental demands, the creation and renewal of resources, as well as the reconfiguration of the 

range of resources already in existence [19], [48]. In this sense, dynamic capabilities allow organisations to adapt 

quickly to market changes and demands [49]. Allied to this dynamic must be the knowledge that is central to the correct 
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adaptation [50]. 

[19] emphasize the efficient management of resources in turbulent environments, highlighting the importance of 

sensing, seizing and reconfiguring characteristics. Clarifying Teece's concepts, the sensing aspect characterizes the 

ability to gather information by scanning the market to discover new opportunities; seizing refers to the adaptation of 

products to needs, according to a product selection and architecture, within the scope of a business model; finally, 

reconfiguring characterizes the possibility of transforming resources and competences, based on knowledge 

management and specialisation, according to customers' needs [19]. 

Given the above definition, dynamic capabilities are distinguished from ordinary capabilities by their ability to sustain 

the organisation in the long term [19]. These capabilities also can potentially leverage resources in operational activities 

[51]). Dynamic capabilities support new challenges by reshaping and protecting knowledge, skills and resources to 

achieve or maintain competitive advantage [19], [52]. The design of new resources and configurations, demanded by the 

market, is underpinned by organisational routines and strategies. However, these demands are not static, as needs 

emerge, collide, divide and fade [16], [19], [29], [53]. The added value inherent in dynamic capabilities is mainly 

noticeable in highly dynamic markets, where advantage must be achieved in an unpredictable scenario. This 

unpredictability condition required overcoming the resource-based theory's characteristics [54], [55]. In this sense, due 

to the need for constant adaptation, dynamic capabilities enable the sustainability of the competitive advantage [56]. 

Some companies manage to create competitive advantage, despite being inserted in an environment of constant 

alteration, for such they have to be quick in the environmental and technological changes, demanded by the market [19]. 

Through dynamic capabilities we can understand the potential of the organisation to integrate, create and reconfigure 

internal and external competencies, as a response to market fluctuations [19]. It is precisely this characteristic that is 

highlighted by [29] when they state that the primary value of dynamic capabilities is not linked to the capabilities 

themselves, but to the configuration of resources. It is very important to assertively allocate resources, in adequate 

number and flexible position, in order to quickly allow eventual reconfigurations.  

Based on this requirement of rigour in strategy management, dynamic capabilities reveal to be very important for the 

adaptation, integration and reconfiguration of resources, which will consequently leverage new horizons [19], [29], [47], 

[57]. Dynamic capacities also reveal their importance and impact on fostering partnerships and developing new products 

[58],[59], [60], [51]. Based on the combination of dynamic capabilities and innovation, the competitive advantage of 

organisations is achieved, allowing the increase of their ―evolutionary fitness‖  

The contribution of dynamic capabilities in turbulent environments is clear, but they are also relevant in moderately 

turbulent environments[29]. However, [61] contradict [29], [51], as they state that a dynamic capability is considered 

dynamic if there is a radical change and consequently leverages the way the organisation operates.  

2.3 Balanced Scorecard (BSC) 
 

Orientation only on financial indicators, focusing on the short term, makes long-term options unviable [62]. In this 

sense, the mere definition, analysis and monitoring of financial indicators are insufficient for evaluating and supervising 

performance. [63] stood out in this area, as it introduced the concept of management by objectives. Given the need to 

broaden the scope of action by involving medium and long-term financial and non-financial indicators, the innovative 

Balanced Scorecard tool was conceived and implemented. It is one of the most highly regarded management tools for 

monitoring, measuring and assessing organisational performance. The authors[64] refer that organisational management 

cannot only consider financial indicators, since the financial aspect alone, in isolation, does not generate value. The BSC 

corresponds to a multidimensional management instrument, bringing together the four fundamental perspectives of 

organisational management: financial, internal, customer, and knowledge and development (later referred to as learning 

and growth).  

The financial perspective reflects financial measures, such as income and productivity, and is an economic and financial 

reflection of decisions taken in the past [24]. In turn, the customer perspective characterizes the concern for market 

segmentation, creating value for the customer to satisfy and retain customers and obtain better financial returns [65]. 

Concerning the internal perspective, it aims to identify and analyze the processes critical to value creation, such as 

productivity and efficiency, in the short and long term [24]. Finally, the learning and growth perspective combines the 

indicators for analysing employees' learning and growth for long-term organisational growth. The four main 

independent organisational perspectives are interconnected through cause-and-effect relationships. Altogether, these 

four perspectives are generally composed of 18 to 25 indicators, which make it possible to compare the strategic 

objectives defined and the organisational performance achieved [66]. Therefore, they should be considered in an 

aggregate, interrelated manner to highlight the cause-effect relationships between the strategic objectives duly identified 

in the strategic maps [67]. 
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Until the mid-1990s, the primary purpose of the BSC, composed of its four perspectives, was to measure organisational 

performance. Subsequently, the BSC began to help forecast growth, research and development of new products and 

integrate human resource systems [24].  

In this sense, the Balanced Scorecard management tool is an aid to business change and adaptation, as it assists 

organisations in several key steps, such as promoting growth, monitoring performance, focusing on critical data, and 

clear goals, objectives and measurements[68]–[71] [72]. However, [73] states that the BSC is mostly applied to assist 

decision-making. 

For the BSC to be functional, certain organisational objectives have to precede the implementation of the BSC [74]: 

Definition of the mission - consists of defining the organisation's objective; 

Definition of the vision - characterizes future organisational aspirations; 

Definition of the respective values - guides actions to generate value. 

The strategic maps make it possible to visualize the organization’s critical objectives and primary relationships 

synthetically. Reading the information provided by the BSC transforms this methodology into a management instrument 

capable of evaluating short, medium and long-term performance, thus enabling efficient strategic planning [75]. 

The BSC is relevant because it identifies and monitors factors that lead to excellent performance following the 

company's strategy [76]. Based on the four perspectives will be reflected in business practice, vision and organisational 

strategy, defined by the directors [77] In 1996 the importance of the BSC in strategic management was recognized, and 

managers and researchers consider it one of the most valuable strategic management tools [78]. This progress has made 

this tool crucial at the beginning of the millennium for monitoring organisational strategy and performance. This is 

important because it does not exclusively cover financial indicators but also includes indicators from other organisations' 

perspectives. Thus, in addition to the volume of sales and profitability, it includes factors such as customer satisfaction, 

employee motivation, and the capacity for innovation and learning, which play a crucial role in the company's 

performance. In short, including indicators other than financial ones is essential because financial indicators, such as 

sales volume, profit margins, among others, report a past situation. It is recognized that past ratios do not guarantee that 

the same situation will prevail in the current financial year, so managers have to take action in advance. As they point 

out [79] in an organisation it is insufficient to rely on financial indicators, as these only reflect the past. 

2.4  Characterisation of the Resources of Organisations with BSC 

 
Organisational knowledge of resources and competencies is the key factor for sustainability [80]. In this sense, 

organisations increasingly rely on intangible resources, which, due to their nature, are not easily measurable through 

traditional metrics [81].  

Because of environmental turbulence, resources must behave in an adjusted and dynamic way, and integrated 

performance gauges detect changes through their financial and non-financial indicators. In this sense, [82] suggest using 

the BSC as an integrated system for performance measurement. Also, [83] see the BSC as the most suitable approach to 

assist organisations in measuring and achieving performance. 

The BSC, as a management tool, identifies, monitors, communicates and guides towards future performance. For 

example, suppose organisations abstract from the environment and, consequently, from all the innovations and product 

launches the competition shows in the market. In that case, they will soon face the threats of the competition. By then, 

their response time will be so long that the business opportunity will no longer be recoverable [84]. This lack of 

attention to the external environment is mainly because managers focus only on the correct definition and control of 

operational tasks. As a result, they may compromise the adaptation to the market's demands [85]. In this sense, dynamic 

capabilities characterize the potential of organisations to adapt, align and readjust so that they can respond to market 

opportunities and consequently obtain better economic and financial returns [86]  

[61] Refers to a Case Study in which the operational employees routinely maintained their tasks despite being in a very 

turbulent environment. This case study shows that turbulence is absorbed and cushioned by innovation, engineering and 

other development-related processes. Dynamic capabilities allow organisations to function systematically and routinely 

with new resource formats and constant improvements. For an organisation to function and remain sustainable, income 

from product commercialization must support, in addition to business costs, the costs of research and development of 

new products [53]. Thus, as verified by the examples clarified [61] dynamic capabilities are key to success, as they 

enable significant economic impacts when monitored, identified, and adapted as requested by the market.  

The literature highlights that the interconnection between dynamic capabilities and the BSC management tool remains 
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unexplored.
 
[80] consider that the information obtained and collected from the BSC could be crucial for organisational 

knowledge regarding adapting and reconfiguring new resources and capabilities. 

3 Conceptual Framework 
 

Based on the conceptual model, it is intended to explore the relevance of the resources and competencies configuration 

in line with the BSC functionalities. This interconnection was highlighted throughout the literature review, in which it is 

clear that organizations increasingly need to adapt to market demands dynamically. However, this needs to adjust 

resources and competencies to the external reality, which should be identified, monitored and followed up to achieve the 

final goal. Hence the innovative relationship of the BSC to the dynamic configuration of resources and capabilities, 

since, if, on the one hand, the resources should be adjusted, on the other hand, they need a guiding tool, which guides 

them in their positioning. The organisations must be able to reflect, at the operational level, the configuration requested 

by the markets. However, despite the many studies in the literature, this connection of the BSC to resources and 

capabilities remains unexplored. Thus, the aim is to understand the configuration and characterization of the resources 

and capabilities of organizations with the BSC operation.  

In short, this conceptual model, identified below, is intended to assess and characterize the organization's resources and 

their implications at the competitive advantage level (figure 1). 

 

Fig. 1: Framework Conceptual. 

The reading of Figure 1 enables us to make considerations about it. Thus, the following assertions will be addressed: 

 Environmental information received through the BSC 

In the past, several market-leading organisations saw their positioning decline as managers could not innovate, 

adapt their resources and exploit their experience. This organisational myopia led several successful companies 

to regress due to their inability to adapt to the market [87]. Organisations must actively adapt to their 

environment, relying on their resources and competencies [88].  Resources, in turn, must be interconnected and 

interdependent [14]). It should be noted that for strategic plans to be efficient, they need to integrate 

information from the environment [75]. Through the BSC, information is received from the external 

environment that will allow managers to assess performance in the short, medium and long term and adapt 

accordingly. This guiding tool is a very important aid for managers, as it allows them to capture information 

and transmit it along the four organisational perspectives. 
 

 VRIN resource configuration in organisations with BSC 

The strategic resources of organisations increasingly call for differentiating characteristics [14], [31] so they 

must be developed and dynamically controlled [14], [31].  In this sense, and to meet the need for dynamic 

control, the BSC is an appropriate tool to complement dynamic capabilities, as it can lead organisations to 

improve performance [24], [89] . Following this exposition, the BSC is one of the most powerful strategic 

tools, as revealed by [78]. Managers use the BSC mainly to help them make decisions and coordinate and 

monitor [73]. Therefore, this tool is suitable for the parameterisation and monitoring of strategic resources of 

Perception of resources and capabilities configuration
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Valuable 

Rare
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Competitive Advantage
Dynamic Capabilities

Sensing

Seizing

Reconfiguring

External Environment
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the VRIN type. This is because resources need to be dynamically adjusted, and they need guidance. The BSC 

can support precisely this orientation. 
  

 Information absorption capacity (sensing) and adaptation (seizing) to the environment in organisations 

with BSC 

Organisations are required to constantly research and scan new technologies and markets (sensing) and 

consequently adjust (seizing) products to their business model [19]. However, this demand is arduous, and 

knowing that organisations continuously create new products makes measuring this dynamic process very 

complex. To facilitate this process, they need the help of integrated performance systems [90]. For this 

dynamic process to be continuous and progressive, information from the environment is central to the design of 

new products [53] Given that the environment is very divergent and therefore requires frequent organisational 

changes [91], the accuracy of receiving this information from the outside is very valuable, especially for 

intangible assets [34]. This needs for timely and up-to-date information is mainly noticeable in larger 

companies or those linked to innovation. The primary objective of these organisations is to identify activities 

related to sensing, maintaining a very close relationship with universities to obtain extensive knowledge [92]. 

Coincidentally it is the larger organisations that are more receptive to implementing the BSC, noting that the 

BSC was developed in its embryonic stage for the private sector, dedicated to industries [93], [94]. This tool is 

today considered a fundamental working basis [95] with a tendency to be increasingly implemented, as it adds 

value through relevant and balanced information that is concisely transmitted to managers [96]. The 

information obtained and collected from the BSC and the organisational knowledge are elementary to adapting 

and reconfiguring resources and capabilities [80]. Based on the described added values inherent to the BSC 

communication tool, we understand that the external environment will be more easily interpreted through the 

BSC. 

New resources and configurations are created to overcome external oscillations, which are leveraged by 

routines and organisational strategies [16], [19], [29], [53]. Dynamic capabilities, due to their essence of 

constant adaptation, attention to the market, and reconfiguration of resources, are precious for organisations 

operating in highly demanding markets [92]. Organizations inserted in environments of extreme oscillation 

need to anticipate changes and react to them based on the capacity of mutation, namely the dynamic 

capabilities [97].  The BSC enables organisations to use existing resources, pool them, and link them together 

to create long-term value through business adaptations [72] Based on the monitoring, it is possible to analyze 

the organisational success in a short and long-term perspectives [98] 

All in all, this tool links goals to organisational strategy [99] that enables communication with members of the 

organisation [100]. Through the BSC, managers can adjust to changes per the organisational strategy [101]. All 

changes play a relevant role in the configuration of resources. It is precisely linking strategy to the 

operationalization of resources that proves to be the added value of this research through monitoring resources. 

It is allowed for them to adjust accordingly. Eisenhardt [2] concluded that the faster the strategic decisions are 

reached, the better the performance. Eriksson [97] states that the mechanism that leads dynamic capabilities to 

performance improvement lacks empirical research. This research aims to relate dynamic capabilities with a 

well-regarded management tool in performance monitoring to fill the empirical gap in this research area. 

Consequently, as we discovered the possible interconnection between the BSC and the dynamic capabilities, 

we intend to assess through the following proposition the operationalization of the tool in the configuration of 

resources and competencies. 

 Resource and capability reconfiguring capacity in organisations with BSC 

The need for reconfiguration is linked to innovation, as referred to by the classic [102] which considered innovation 

the means of communicating new trends. Organisations, sustained by trends, must combine resources and 

technologies supported by innovative knowledge [103]. In this context, from the perspective of a dynamic lens, 

reconfiguration aims at resources that interconnect the various areas creatively [29]. It is possible to transform 

resources and competencies according to customer needs through reconfiguration through specialisation and 

knowledge management [19]. To enable integrated reconfiguration, sustained organisational interlinking across 

processes is central [104]. In this way, they meet customer needs and market requirements [105] . The market 

demands that orders be executed ever more quickly. At the lowest cost, successful organisations rely on qualified 
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employees to cooperate more closely with all those involved and better understand which variables allow success to 

be created [44].  

Consequently, organizations must determine the competencies segmented into integration, construction and 

reconfiguration [19]. Yet [2] mentioned that real information is central to strategic decision-making. Thus, 

resources and capabilities effectively depend on an instrument that provides real information. It should also be 

noted that the more often organisations can reconfigure themselves, the more successful they will be in turbulent 

external environments [106].  

Given these needs, on the one hand, to obtain real information and, on the other, to be able to reconfigure, the BSC 

can show the global strategy of the organisation, allowing an analysis of individual and global performance, as well 

as the identification of any possible turbulence [107]. Organisations that invest in research and development can use 

the BSC to achieve the strategy [81] Organisations need to obtain information from the outside to adapt, adjust and 

reconfigure resources as desired by the environment [86]. Finally, managers need a tool to help them in this 

complex process. Consequently, through its four aspects, we consider the BSC a very relevant aid, considering that 

it is based on real information. 

 Configuring for competitive advantage in organisations with BSC 

With the exponential growth of organisational turbulence, managers increasingly need to control and monitor 

organisational performance in great detail, focusing on the sources of competitive advantage, namely resources and 

competencies [108] . [109] mentioned that in the automotive industry, the economic decline was due to managers 

focusing exclusively on productivity. Managers must simultaneously focus on innovation, as they cannot lose that 

essential focus. In this sense, the factors supporting superior performance are identified and monitored through the 

BSC, considering the need for innovation and market adaptation according to the company's strategy [98]. In this 

sense, dynamic capabilities effectively contribute to competitive advantage and consequently have an impact on 

organisational performance, as they allow companies to reconfigure their resources and consequently achieve new 

business opportunities [11], [19], [29], [40], [53][11], [19], [29], [40], [53] . In this sense, [36] says organisations 

can quickly integrate and reconfigure their internal and external resources through dynamic capabilities to maintain 

their competitive advantage. However, dynamic capabilities have to be "fed", meaning that the organisation has to 

receive information from the environment as input to adjust resources to achieve competitive advantage. It is 

precisely in the informational support of dynamic capabilities that lies the great added value on the part of the BSC, 

because it is allied to dynamics and will provide the necessary input for dynamic capabilities. The Balanced 

Scorecard mirrors the external changes related to technological turbulence and the consequent competitive 

advantage. This competitive advantage is primarily based on intangible resources, including commercial 

relationships, innovative products, information, technology, and the ability to solve problems [72]. However, there 

is no magic recipe that promotes competitive advantage because it is the intangible resources which consequently 

show financial reflexes [110] in light of this exposition and corresponding to the need for empirical research 

regarding how the influence and orientation around dynamic capabilities were detected by [97] throughout its 

systematic literature review.  

4 Final Considerations 

The topic addressed here was not exhausted in this conceptual research since it only intended to shed some light on 

the importance of interconnecting constructs so scientific knowledge evolves. Thus, it was outlined in this synopsis 

considerations present in the scientific literature on the RBV, the dynamic capabilities and the BSC. These provided 

the development of a conceptual framework that shows the holistic association of these three constructs and how it 

contributes to improving the competitive advantage of organizations.  

Managers are aware of the relevance of dynamic resources and capabilities; however, they feel there is a lack of 

information regarding the performance measurement of these same resources and capabilities, so they aim for a tool 

to help them measure performance. This argument is based on the fact that it is essential to implement management 

information and control systems, the results of which should return the evolution of critical factors from a financial 

and non-financial perspective, going far beyond the historical records of information, as is the case of the BSC. This 

means that the BSC provides critical information to stimulate managers' actions directed to the future. On the other 

hand, many managers in organisations know what they want and where they want to go but do not understand how 
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to make it operational because they do not have a visualization of that path, i.e., a strategic map such as the BSC. 

As with any study, this one is not exempt from limitations. The first relates to the typology of the article -conceptual 

synopsis-which can be addressed by a systematic literature review with the following search string: "resource-based 

theory" or "RBV" and "dynamic capabilities" and "BSC" or "Balance Scorecard". The second refers to the absence 

of data and empirical evidence to validate the framework presented, which suggests future research. 

The current turbulent global environment has transformed the cross-cutting alignment provided by using the BSC in 

organizations, highlighting the relevance of developing empirical studies. Therefore, the following propositions can 

be studied in the future: Proposition 1: Organizations with BSC adapt more efficiently to changes in the external 

environment; Proposition 2: Organizations that have BSC exhibit better VRIN-type (valuable, rare, difficult to 

imitate and irreplaceable) capabilities; Proposition 3: Organizations that have BSC exhibit better capabilities for 

recognizing the external environment (sensing type); Proposition 4: Organizations using BSC present better 

adjustment and adaptation capabilities (seizing type); Proposition 5: Organizations, with BSC implemented, present 

better capabilities for reconfiguring resources and competencies (reconfiguring type); Proposition 6: Organizations 

that have BSC present better competitive advantages than those that do not. Another innovative study would be the 

association of the BSC to the absorptive capacity theory and knowledge management, considering that knowledge 

dissemination is increasingly important to solve unexpected problems in the business world, which was recently 

revealed with the pandemic environment. 

Another future track is related to the introduction in the BSC of the sustainability dimension (economic, social and 

environmental), as suggested by more recent studies. 
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