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Abstract: Blended learning is widely accepted in Peruvian higher education for a number of reasons, including the fact 
that it allows students more leeway to accommodate their own unique schedule and learning needs. The present qualitative 
research investigates the qualities of effective teachers that are crucial to the successful implementation of blended 
learning from the vantage point of experts, who can gain valuable insight into the causes of organizational problems and 
the best strategies for resolving them. There are seven positive characteristics of blended learning teachers, such as the 
ability to recognize the need for pedagogical change or the confidence to incorporate technology into learning processes, 
and four negative characteristics, such as a lack of familiarity with blended learning or anxiety about students' use of 
technology. Blended learning in higher education is investigated here to identify the factors that influence it. 
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1 Introduction 

The use and implementation of blended learning present significant challenges for Peru's higher education system [1]. 
When it comes to higher education, there are numerous benefits to using blended learning. These include flexible and 
personalized curriculums, responding to students' diverse backgrounds by using differentiated instruction, or increasing 
student engagement with learning materials [2]. Many variables that influence the implementation of blended learning 
have been addressed in earlier studies. For example, [3] studied how organizational policies and methods, structural 
difficulties, and support for instructors impact the adoption of blended learning in educational institutions. There is a lot 
of attention paid to the design and context of blended learning, as well as how students feel about it. However, the teacher 
is a critical player in every educational reform effort. The path of the teacher towards the implementation of blended 
learning calls for more than only the development of new skills or the alteration of pedagogical responsibilities.  

Teachers' ideas about technology and pedagogy, for example, need to be addressed as well. Teachers' emotions, such as 
a lack of confidence, are inextricably linked to their ability to implement new teaching methods into their classrooms. To 
summarize, instructors confront several problems when adopting blended learning, including acquiring new teaching and 
technology skills, dealing with shifting pedagogical responsibilities, or managing the risks involved with providing 
courses in a mixed format. Every one of these variables has an impact on the choices and actions that instructors take, 
including the implementation and design of blended education. There are, on the one hand, many university professors 
who embrace the idea of blended learning and effectively rework their courses [4]. A shortage of time or an increase in 
the amount of teaching, whatever noble the objectives, prevents many university lecturers from adopting blended learning. 
In order to ensure that blended learning methodology is firmly rooted in higher education, a thorough examination of 
teacher traits and characteristics that influence the implementation process in both directions is essential.  
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Conceptual background 

Blended learning in higher education 

The increased usage of blended learning by institutions in Peru over the past two decades has led many to call it the "new 
normal" in higher education. The adoption of blended learning has effects on students, numerous institutional systems 
and structures, and the attitudes and pedagogical beliefs of teachers. There has been a great deal of educational study on 
the pedagogical topic. Blended learning, while its precise definition is still unclear, may best be defined as an intentional 
mix of online and classroom-based training that stimulates and enhances learning in both contexts [5]. The definition's 
openness allows for a wide range of applications and interpretations, which in turn increases the relevance of how 
instructors envision and implement blended learning. 

Blended learning has been adopted by educational institutions in Peru for a number of reasons, including more adaptability 
to meet the needs and backgrounds of students and lower dropout rates. Blended learning has been the subject of much 
research in recent years as academics try to figure out how to put it to good use in higher education. A recent study by [6] 
indicated that combining flexibility, encouraging interaction, and aiding students' learning processes are four of the most 
important issues for creating blended learning. Synchronous videoconferencing in mixed courses was studied, and it was 
shown to be important for classroom and online students to have equal access to teaching. In this study, it examined the 
quality of talks in blended learning and highlighted the need of clarifying how online and face-to-face discussions are 
merged. In the context of blended learning, companies confront a variety of issues related to strategy (definition and goal 
of blended learning, policies, and execution level) and structure (technology and administrative systems, governance etc.) 
as well as support for this kind of learning (technical and pedagogical support, faculty incentives). 

There is a lot of attention paid to the function and position of the instructor in the process of blended learning 
implementation. There are six factors that contribute to the adoption of blended learning, according to the study. When it 
came to introducing flipped (blended) teaching at universities, researchers looked at four different factors: the amount of 
work students had to do in the classroom, the quality of instructors' professional development, and their own views on the 
use of technology in education. In research of 169 university professors, the authors found that inner challenge drive and 
extrinsic compensation were the most important factors influencing the uptake of flipped instruction. The study also 
looked at how teachers in two university programs were perceived in the context of encouraging online debates. As a 
result of their research, they believe that online facilitators have the habits of being self-aware and open-minded. Last but 
not least, it looked at the impact of blended learning on university teachers in a distant language course, and argued that 
the shift to a blended curriculum goes beyond the simple acquisition of ICT skills but also requires the addressing of 
teachers' identities in order to understand the full potential of new media [7]. 

Teacher attributes 

Higher education professors and university faculty have a wide range of responsibilities. Research and teaching are 
intertwined, and academics are required to use quickly changing educational tools. As a result of the high demands placed 
on teachers by students, they must possess an extensive range of skills and information, known as competencies. Teaching, 
on the other hand, is more than just the sum of one's educational skills and responsibilities. An "ongoing process of 
integration of the personal and professional aspects" to becoming and becoming and teaching are examined [8]. For 
researchers, a dynamic process like "professional identity" is an appealing concept. Teachers, they say, can better deal 
with educational change if they address issues of professional identity. Identifying one's professional self, according to 
this definition, is about more than just "knowing what to do" or "having the right credentials." 

"Attributes" is derived from the Latin word attribuere, which means "assign to". Attributes are described as 
"characteristics or traits that characterize an item or a person" in this definition. Attributes and traits may be seen as 
building blocks for a person's personality in this manner [9]. A person's personality is defined as the "dynamic 
arrangement inside the individual of those psychophysical processes that govern his typical behavior and cognition" The 
definition is presented in a clear and concise manner. "Dynamic organization" refers to the way a person's many 
characteristics are intertwined and continually evolving. Both psychological and physical components of a person's 
personality are emphasized by the term "psychophysical." Personality is not only a person's ideas, but also their behaviors, 
and the use of the word "determine" underscores this. Every individual is distinguished from others by the peculiarities 
of their ideas and actions. They were referred to either traits or personal dispositions, depending on the context. Qualities 
that are relatively resistant to change and characteristics that are extremely adaptable to external circumstances might be 
distinguished by it. In this research, the term "teacher characteristics" is used to scientifically capture any reasonably 
constant personality feature of the instructor – awarded to teachers by specialists in higher education on blended learning 
– that influences the process of implementing blended learning. 
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Purpose of the study 

Numerous academic establishments have embraced blended learning in recent years for a variety of reasons, making this 
pedagogical notion the "new normal." One of the most important considerations in the adoption of blended learning is the 
role of the instructor. As experts tend to be better at forward thinking and addressing complicated practical issues, this 
research examines experts' thoughts on the implementation of blended learning in higher education by identifying crucial 
teacher qualities from a holistic viewpoint. Holos, the Greek word that originally inspired the term "holistic," meaning 
"whole" in English. It is a belief that all aspects of life, including evolution, ecology, and human psychology, can be 
understood as a whole. An integrative approach to teacher education research aims to bridge the gap between diverse 
paradigmatic points of view. Because of the comprehensive approach used in this research, teachers with reasonably 
steady blended learning implementation features may be identified. How can blended learning in higher education be 
successfully implemented by faculty members with the right attributes? This study topic was further broken down into 
the following sub-questions: When it comes to promoting blended learning, what qualities in a teacher have been shown 
to have the most impact according to educators? Blended learning implementation is hampered by certain teaching 
characteristics, according to experts. 

2 Methods  

Expert interviews 

Qualitative techniques and indirect metrics are often employed to study the underlying interpretations of practitioners. 
Expert interviews have been proposed by researchers as a helpful and credible empirical research tool for revealing insider 
process knowledge of practical complicated situations. According to this definition, an expert is "someone who is 
responsible in some way or another for the creation, implementation or monitoring of an issue, or who has privileged 
access to knowledge about people or decision processes." It's difficult to define an expert, although literature agrees on 
the following generalizations about what it means to have expertise: 

• Experts are superior at choosing pertinent details from big data sets and devote more time to qualitatively examining 
situations. 

• Experts comprehend abstract concepts better than beginners due to their ability to evaluate the underlying structures of 
issues. 

• Experts prioritize professional practice and account for more intricate organizational issues. 

• Experts generate more rational and suitable answers than non-specialists. 

• Experts transfer knowledge to different disciplines with greater ease. 

• Experts get more knowledge via intuition, emotion, and soft skills. 

• Furthermore, specialists display specialized knowledge. 

Technical expertise (knowledge of facts and figures), process expertise (knowledge of how things work and how they 
interact with one another in an organization), and explanatory expertise are all distinct from one another (interpretations, 
points of view, meanings and explanations held by the expert). According to this study's purpose, we focused on specialists 
who have been directly engaged in the implementation of blended learning at higher education institutions and hence 
have more contextual process expertise than instructors who employ blended learning in their own teaching departments 
or faculties. As a result, professionals have a wealth of information that may be put into practice. 

Participants and data collection 

Concentrating on a limited number of typical examples allows for in-depth analysis of a specific phenomenon via the use 
of intensity sampling. Using websites, LinkedIn profiles, and the personal networks of the study team, all universities 
were included in the sample procedure to assure representativeness. Also included in the study were specialists from 
university colleges, which have teaching styles that are quite comparable to those of universities. A total of fifteen people 
were asked to attend by email. Twelve experts consented to participate in the interviews freely after being briefed about 
the study's nature and objective and signing an informed consent form. Based on their qualification, blended learning 
experience, and references to blended learning in their LinkedIn accounts, all participants were. Within our study group, 
the chosen members were recognized for their skills. Table 1 provides an overview of the experts, their backgrounds, and 
their blended learning responsibilities. 

 

 



2192                                                                                                      B. Cespedes-Panduro et al.: Important Teacher Qualities for… 

 
© 2023 NSP 
Natural Sciences Publishing Cor. 
 

Table 1: Experts and their blended learning role. 
Experta Background Role 
Marc PhD Educational Sciences and Innovation Educational advisor and designer, project leader 
Luke MSc Educational Sciences Curriculum and instructional designer, policymaker and 

implementer of educational technology 
Finn MSc Communication Sciences Advisor technology enhanced teaching and learning 
Frasier MSc Psychology and Educational Sciences Director teacher training institute 
William MSc Educational Sciences, E-learning Head of research on educational innovation 
Charlotte PhD Educational Sciences Professor in e-learning design and educational technology 
Alice PhD Educational Instructional Technology Associate lecturer and researcher in educational technology 
Ferguson Higher professional education Technology 

enhanced learning 
Project leader E-learning in higher education 

Agatha PhD Educational Sciences Researcher in instructional psychology and technology 
Grace PhD Educational Sciences Project leader educational technology 
Travis MSc Computer Engineering + certificate 

Educational Technology 
Educational advisor blended learning 

Harry MSc Instructional and Educational Sciences Instructional developer and researcher 

The experts were requested to produce a relevant case study on the adoption of blended learning in their business in order 
to begin the interview (successful implementation or lessons learnt). At the beginning of the conversation, the experts 
discussed a real-world example of blended learning implementation. A course design in the organization's online learning 
environment was used by several professionals to demonstrate the practical example. Blended learning, as described in 
the conceptual background part as a planned mix of online and classroom-based training that engages and encourages 
learning, was equally well understood when the experts' practical examples were elucidated. The initial author conducted 
in-depth interviews with each subject at a different place. The interview lasted an average of 62.75 minutes (SD = 13 
minutes), ranging from 39 to 86 minutes. The initial author made it clear that specialists may speak freely and that all data 
would be handled anonymously in order to maintain a positive working environment. Before the interview could begin, 
each subject had to sign a permission form stating that they had read and understood the terms of the agreement. For data 
analysis, all twelve interviews were recorded and transcribed verbatim. Because experts dislike being constrained to a 
small range of questions, a semi-structured interview guideline was established and reviewed by the study team in order 
to allow experts to express themselves freely. This research focused on instructors in order to find significant teacher 
traits applicable across settings, even though the experts properly addressed contextual difficulties such providing 
adequate organizational support, academic leadership or cultural variations across faculties. Data analysis did not take 
into account the settings of the specialists at their universities or university colleges. 

Data analysis and trustworthiness 

An expert in the topic of study would be ideal for the interviewer, according to what he or she has to say. To achieve this 
criterion, the research team determined that the first interviewee's history as a teacher, educator, and trainer was adequate. 
Researcher prejudice, for example, on the notion of blended learning, is a problem that is of concern to researchers. 
Preparation for and participation in the interview included reflecting on one's own ideas about the perceived advantages 
of blended learning, as well as one's own personal pedagogical views and preferences. During the interview, the 
conversation was sparked by allowing the experts to respond in their own way. The experts' ability to maintain objectivity 
throughout the interview was enhanced by the fact that they are not readily swayed and are used to defending their own 
views. 

In addition, data was evaluated in many stages to ensure its integrity and decrease the risk of bias. Research team members 
and co-authors served as crucial friends in the process of drawing findings and interpretations from data that they had 
collected. Open and inductive coding in NVivo 12 was used in a first reading of the transcripts to enable the first categories 
to emerge. During this phase, the first themes and categories began to emerge. Coauthors coded three interviews 
inductively and parallel to the first author after an introduction to the theoretical notions that support this research. An 
insufficient level of comparability was found when the publicly coded interviews were compared manually. [11] also 
found overall trends, although they "packaged" their findings differently than the other researchers. The first author wrote 
"a desire to investigate technology" but the second coder labeled this as "a capacity for investigation of technology". The 
coding system was fine-tuned and finished by the original author using input from the research group and comparisons 
with conceptual frameworks. Next, the study's theoretical foundation and goal were explained to a third researcher with 
experience in the study's topic. The researcher used NVivo 12 to independently code four of the twelve interviews based 
on the completed coding scheme in order to increase the level of dependability. NVivo 12's coding comparison inquiry 
estimated inter-rater reliability at 97 percent agreement. To ensure that observations and reach were more stable, the 
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twelfth and final interview was done months after the first. Finally, there are member checks, which are neither a 
verification approach nor a danger to the veracity of the data they provide. 

3 Results and Discussion 

This research uses a holistic approach to discover the characteristics of teachers that contribute to or impede the adoption 
of blended learning in schools. For the sake of implementing blended learning, this study gives expert insights and in-
depth information about crucial teacher skills and features. The interviews revealed two groups of connected 
characteristics. Relationships between the (sets of) qualities were discovered during data analysis [12], [13]. As a result, 
the focus of this part is on the connections between the various results. 

Blended learning implementation is a two-way street: There are some who embrace it, and there are others who resent it 
or even reject it entirely. In this part, we'll go through both sets of qualities.  

Adaptive attributes 

There are seven adaptable traits that contribute favorably to the deployment of blended learning in higher education, 
according to experts. As shown in Table 2, the adaptive qualities are organized by expert, with supporting evidence 
included after each group. 

Table 2: The Adaptive Attributes 
Expert Adaptive Attributes 
 Teaching 

and 
education at 
the center 

Student-centered 
pedagogical 
beliefs at the 
heart of the 
matter 

Realizing a 
need for 
change: the 
pedagogical 
wake-up call 

Daring to 
experiment 
(and fail) 

Daring to 
speak out: 
sharing 
needs and 
concerns 

Being able to 
critically self- 
reflect as a 
teacher 

Connecting 
technologies to 
learning processes: 
the creative 
professional 

Marc ✓ ✓ ✓ ✓ ✓ ✓ ✓ 
Luke   ✓  ✓  ✓ 
Finn ✓ ✓ ✓   ✓ ✓ 
Frasier   ✓ ✓  ✓ ✓ 
William ✓ ✓   ✓ ✓  
Charlotte ✓ ✓ ✓   ✓ ✓ 
Alice  ✓ ✓ ✓ ✓ ✓ ✓ 
Ferguson ✓  ✓ ✓  ✓  
Agatha ✓   ✓ ✓ ✓ ✓ 
Grace ✓ ✓ ✓ ✓ ✓ ✓  
Travis ✓  ✓ ✓ ✓  ✓ 
Harry  ✓ ✓ ✓ ✓ ✓ ✓ 

Teaching and education at the center 

More than half of the experts said that the conviction in the importance of education and teaching in higher education has 
largely contributed to the acceptance of blended learning. In the words of William, "teachers who typically have a passion 
to offer effective education" are more likely to embrace blended learning. A key characteristic of an employee's role, 
according to Agatha: "seeing the importance of education and considering education as a significant component of one's 
employment" Or as Grace put it: "Teachers who enjoy teaching are really the excellent ones to go to blended learning." 
There are "those instructors [who use blended learning] who believe in education's significance," Marc said. "And they 
believe that they [the teachers] will gain from it in their careers." 

Student-centered pedagogical beliefs at the heart of the matter 

For the most part, the experts agreed with the broad consensus that education and teaching are important from the 
standpoint of students. They made a point of mentioning the student's voice. In the words of Grace: 

The desire to coach pupils is also important. If you don't feel like coaching or directing any longer, then it's not going to 
work. This is the most significant motivator for instructors to use blended learning, in my opinion. 

When asked about instructors that want to be more modern, William said that they "want to be more current, want to 
engage kids more, and want to do it in a new manner." There's a deep-seated constructivist approach to education and 
teaching among those teachers who employ blended learning, according to Alice. When questioned about the importance 
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of blended learning adoption, Charlotte described attributes 5.1.1 and 5.1.2 as follows: 

In the first place, there are people's ideas about what constitutes "excellent education," and then there's the constant need 
for fresh interpretations of what "student-centered" really means. Listening to pupils is also an important part of this. 

Realizing a need for change: The pedagogical wake-up call 

Blended learning's adoption process began with a pedagogical realization, according to the majority of specialists [14]. 
When it came to implementing blended learning, it was not enough to just have an educational philosophy as indicated in 
the preceding section. A teacher who tried blended learning understood that something had to change based on student 
input," Ferguson said. "A blended learning instructor came to our department with the query, 'I lost my pupils somehow 
and I wanted to reverse that.'" Teachers who use blended learning tell us, "You see, I have too many pupils; I have a lot 
of huge groups; and how can I stimulate those large groups more?"," says Finn. "That sort of teacher that embraces 
blended learning is a teacher who really collides with a lot of limits, for example, there must be in-class differentiation, 
and says "I believe we should find alternative methods to handle these difficulties here,"'" Frasier said in closing. Fergie 
backed up his colleague's sentiments by saying, "Yes, the instructor had understood himself that something had to 
change," and he himself had the thought of attempting something new, and thinking about "How can I actualize that?" 

It was shown that instructors are motivated to use blended learning when they are faced with a variety of pedagogical 
challenges. Change is driven mostly by educators' recognition of student-centered pedagogical demands for blended 
learning, such as increasing student engagement in big groups and addressing the variety of heterogeneous student 
groupings while still tackling difficult topics that many students face. Another reason for using blended learning was to 
meet the demands of students from foreign countries or those who are full-time workers. "We have several topics with 
many different student populations and large variances in students' past cognitive capacities," for example, remarked 
Finn. 

Daring to experiment (and fail) 

Blended learning implementation, according to the majority of experts, was unquestionably connected to the pedagogical 
use of technology. More than half of the experts identified an important attitude toward the use of technology in blended 
learning [15]. Daring to explore (and fail) is the best way to describe this mentality. To paraphrase Frasier: You have 
professors that are always seeking out the latest and greatest things to study for their own advancement. A readiness and 
a desire to explore the affordances of technology for learning are two terms used by Alice to describe these instructors. 
Experts say that experimenting with new technology as part of the educational process also involves dealing with failure 
or perfectionism. It's important to have a healthy curiosity in new things, but don't be alarmed if your experiments fail or 
your pupils complain. If you're a perfectionist, then you may not be the best person to lead a blended learning course. If 
you're experimenting, you're going to feel vulnerable. 

It's about being willing to take a chance, yes. Despite the fact that a teacher warned of the danger, the student refused to 
accept his advice. After failing, other educators may have stated, "I won't ever do it again." It's all about being willing to 
experiment with fresh ideas. 

An important trait for blended learning, according to Harry: "I believe a daring to experiment with tools and try out new 
things is a significant attribute." It's also important to remain resilient in the face of setbacks. 

Daring to speak out: Sharing needs and concerns 

About two-thirds of the experts surveyed said that communication was an important part of their role. According to 
Agatha, "I believe communication is really vital, understanding what occurs from each other is quite crucial." Yes, also 
in respect to those who serve as a source of encouragement and support. "Where does transparency take place?" To 
paraphrase William: "We really love it when instructors come to us and say this example in your blended learning rubric, 
we can't do it yet." What we want to hear is precisely what you are saying." "Grace concurred," Grace said. 

Especially that kind of openness. Using modules and online assignments are examples of things that people don't agree 
with, and it's important to be honest when they say so. If those three instructors who embraced blended learning] didn't 
felt comfortable talking about it, the conversation wouldn't have taken place. 

However, Alice also noted contact with students and the mutual understanding of diverse student viewpoints, despite the 
fact that most experts focused on collaboration among colleagues and/or project leaders: 

In the end, e-learning and blended learning come down to whether or not you can communicate with your students. This 
is not a "for or against this or that" argument, either. However, it's important that you show some consideration for the 
views of others, even if you don't agree with them. It might be more difficult to establish conversation online at times. 
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Being able to critically self-reflect as a teacher 

Almost all experts cited the ability to critically reflect on one's own teaching practices as an essential quality [16]. 
"Teachers are able to question themselves 'why do I behave this way, what is my educational aim here?', there is a type 
of pedagogical reasoning component here," Alice said. Finn said the same: 

The instructor [who used blended learning] began with a student assessment in which pupils expressed concern about 
their test readiness. On the basis of this realization, he began to develop two-weekly activities that the students were 
required to prepare online and discuss in real-life contact meetings two weeks apart. 

According to Marc, one of the most significant teacher characteristics for the adoption of blended learning is the ability 
to "self-critique and alter your teaching techniques if you discover something is not working. Teachers who can question 
themselves, "Why do I behave this way, what is my educational aim here?" have a certain level of pedagogical reasoning 
competency, according to Alice. Finally, Harry said: 

Even though it's not a requirement, I feel that instructors who use blended learning should be equipped and ready for 
critical self-reflection. While it may be difficult to encourage everyone to let go of their preconceived notions, I believe 
that little efforts may be taken by anyone. 

The creative professional as a link between technology and educational procedures "connecting those glamorous or non-
shiny tools to learning processes" is identified by more than half of the experts as a relevant competency in respect to 
technology and blended learning (Alice). An ability to integrate ICT tools to learning processes was mentioned by the 
specialists. Teachers like Luke and Marc, for example, talk about how they utilize 'Padlet' to enrich class discussions. 
Both highlight that the instrument isn't the most essential part of the process. Deliberate decisions and constructive 
alignment between learning outcomes, pedagogical choices and creative use of technology are the most important aspects. 
In Marc's comment, this is quite evident: 

What is Padlet? How can we make better use of it in our discussions and interactions? What's the catch here? Teachers 
who can effectively use this technology have a distinct advantage over those who cannot. Even whether they select Padlet, 
or any other service, it's important to think about what the additional value is before making a decision. 

"Yes, they [teachers who use blended learning] appreciate the additional value of technology and know that creativity is 
vital for the structure of your blended learning class," Marc said of instructors who use blended learning. "How do they 
view technology and how do they realize how technology may be used for educational reasons," Charlotte explained this 
quality. In my opinion, technology does not play a determining role, but rather a supporting function." As a last example, 
Travis referred to educational innovation with ICT tools as a ‘stream': 

Successful blended learning instructors have a pedagogical stream, which is a flow of technology-based learning activities 
[16], [17]. They put up a series of activities that are easy to follow by combining the appropriate parts and equipment. 
Those that contact kids on a regular basis have a tale to tell. In other cases, students choose to work on a sequence of 
online projects that gradually get more difficult. 

Maladaptive attributes 

Blended learning is having difficulty gaining traction because of four flaws in the design that experts see as impeding the 
process. Table 3 summarizes the harmful characteristics, organized by experts, and then provides evidence to back up 
their conclusions. 

Table 3: Overview of maladaptive attributes. 
Expert Maladaptive attributes 
 Prioritizing other 

tasks over teaching 
The teacher at the 
epicenter 

Blended or blurred 
learning: in need for 
a clear 
understanding 

Feeling anxious 
about (the 
implications of) 
technology 

Marc ✓ ✓ ✓  
Luke  ✓   
Finn ✓   ✓ 
Frasier   ✓ ✓ 
William  ✓   
Charlotte   ✓  
Alice ✓ ✓ ✓ ✓ 
Ferguson   ✓ ✓ 
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Agatha ✓  ✓ ✓ 
Grace    ✓ 
Travis   ✓  
Harry ✓ ✓ ✓ ✓ 

Prioritizing other tasks over teaching 

There are a variety of duties and responsibilities for teachers in higher education, and universities are no exception [18], 
[19]. The implementation process at universities is hampered by the idea that education and teaching are less essential 
than other job-related responsibilities, such as projects or undertaking research, according to half of the experts who were 
primarily engaged in university settings at the time of the interview. Marc, an expert in his field, said: 

A large number of instructors and professors prioritize other work activities that offer immediate results, such as projects, 
and some even consider teaching is a waste of time, something that you have to do in a rush and between other obligations. 

"Teaching comes in second place, in contrast to research," it said when asked about the importance of research. There is 
a plethora of magazines to choose from. When it comes to becoming a member of committees or other groups that are 
considered to be important, research takes precedence," It's also been noted by Agatha: "Someone who thinks research 
comes first and teaching is an afterthought would not invest in blended learning." He ended the discussion by saying that 
professors who just claim that they do study before teaching may not be so confident in their approaches, particularly if 
they have to give up on traditional ex-cathedra teaching methods. 

The teacher at the epicenter 

The pedagogical assumption that instruction is primarily seen as teacher-centered was cited by half of the experts as a 
barrier to the adoption of blended learning. To put it another way, instructors who feel that teaching is primarily a one-
way transmission of information from the teacher to the students impede the adoption of blended learning. Educators that 
are implementing blended learning, like Harry, are more concerned with the outcomes they want to accomplish with their 
pupils than those who are just concerned with presenting information. Using PowerPoint slideshows to convey subject is 
what instructors prefer, according to William. Alice stressed the following as well: 

A sort of instructor that believes "When I have handled the subject and I have shown it [the learning content] in class, the 
pupils simply have to accept that [and accomplish the learning by themselves]". To claim "If I disseminate something, 
then they must have comprehended it" does not work in blended learning contexts. 

Blended or blurred learning: In need of a clear understanding 

According to experts, lack of teacher experience and understanding of blended learning is a major obstacle to its effective 
implementation [20], [21]. During meetings with instructors, Frasier and Travis said, "And then the dialogue begins, "but 
what do you mean by integrated learning?" 'And what precisely do I have to do?'. Those are questions that are often asked. 
Initially, there was a lot of doubt regarding those principles, to paraphrase Ferguson. [22] Some of them don't know how 
to implement blended learning, or to encourage online learning and what technological options are available to them in 
the learning environment. As a result, it is unquestionably one factor. For more information about blended learning, see 
this link from Alice: 

The majority of the time, I encounter educators who have no idea what blended learning even entails. They [teachers] 
frequently have no idea what the notion is or how to explain it to students. Blended learning policies have never provided 
a clear description of what it means. 

In the end, experts say, instructors are more likely to make rash decisions or act on incomplete information. In Marc's 
words, 

As a result, a common misconception regarding blended learning is that it's all about integrating as many ICT resources 
as possible. [23] Blended learning seems to be misunderstood by many individuals. Or, 'Oh, integrated learning?' they 
exclaim. So, you're going to record my two-hour lectures and post them online?' 

Some lecturers videotape their web lectures and post them online, then tell students, "Go ahead now." Harry said: 
Obviously, it doesn't work, and then they claim that students aren't attending lectures and that their examinations are 
worse than they were before to this. 

To sum it up, experts say that instructors typically embrace new technologies to free up time for other responsibilities and 
initiatives (Marc). [24] When teachers are faced with a reduction in teaching time, they opt to mix the whole course.," 
says Harry. When this is done, "it will take less time [to educate]." "Teachers assume they have to teach less when utilizing 
blended learning, therefore in that sense, they aim to generate more time for projects," says William. 
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Feeling anxious about (the implications of) technology 

It is evident that implementing blended learning requires the use of a wide range of technology, from online learning 
environments to social media and other external resources [25]. Anxiety about technology, a fear of failure, and a sense 
of insecurity are said to be the biggest obstacles to blended learning, according to more than half of the experts surveyed. 
"Some instructors don't want certain items published someplace on a medium that they don't know how long it will be 
online," says Finn. When it comes to the way people seem on film, there is a certain amount of concern. Ferguson was on 
the same page as me: 

There is a possibility that teachers are terrified of failure, which may be a contributing factor. Teachers are still hesitant 
to participate due to the high technical barrier. As a follow-up, they remark "I can give it a go, but I don't want to be 
humiliated in front of my pupils" if anything goes wrong. 

"I get the idea that individuals are hesitant to open up their materials, fearful of not attaining their objectives, worried of 
not being able to manage all their knowledge if they transition to blended learning," says Grace. They discussed 
uncertainty: "Of course, you never know what will happen; you might feel fear that something could go wrong." Agatha 
agreed. Let go of the idea that you know what you're doing." On the other side, Frasier and Alice discussed the effects of 
technology on government agencies or classrooms. There had been a long-blended learning checklist put together by the 
central services, and that terrified individuals. The excitement had already begun to wane when confronted with a three-
page checklist of requirements for the course." Alice remarked: 

Because of this, there are many who are more fearful of disappointing others or not following through on their 
commitments when they are interacting with them online. If someone [a student] placed something vital online and you 
didn't see it, what would you have done? Is there anything you could have done? "Of course, face-to-face encounters are 
possible, but they're easier to deal with." 

Relationships between adaptive and maladaptive attributes 

Firstly, the adaptive and maladaptive qualities in this research have two unique pedagogical assumptions in common. 
Teacher practices and technological integration are influenced by pedagogical views, which in turn are informed by those 
beliefs [26]. First, the results in this research recognize the special context of blended learning implementation in higher 
education by placing teaching and education at the center and adopting a student-centered stance on teaching. The first 
two adaptable features support the value of a student-centered pedagogical approach in the implementation of blended 
learning because they provide instructors with the opportunity to experiment with novel teaching tactics and technologies 
that engage students more effectively. 

Researchers found that prioritizing other duties like research or projects and having a teacher-centered pedagogical 
mindset hindered the uptake of blended learning. According to research, teacher-centered teacher educators are less likely 
to use technology cohesively, and as a result, need more assistance. The findings of this study have ramifications for other 
academic departments and faculties. When asked about their first maladaptive attribute, all experts who were exclusively 
engaged in university teaching contexts stated that it was "prioritizing other activities above teaching". Adaptive and 
maladaptive qualities in educational ideas might be seen as two sides of the same coin in this context. 

Secondly, it is also important to have a thorough grasp of the pedagogical principles that underpin blended learning. It 
was surprising that the experts did not convey a clear concept of blended learning as an adaptive quality [27]. However, 
this was cited as a significant maladaptive trait. The adaptive feature of "being able to creatively integrate tools into 
learning processes" might be believed to automatically incorporate a complete comprehension of the idea by experts. The 
experts, on the other hand, believe that an "unclear perspective of blended learning" is a major roadblock to successfully 
implementing this method. The utilization of video and knowledge snippets is an example of blended learning, according 
to this statement. Teachers, on the other hand, may believe that when they include a video into their course, they are using 
blended learning. This isn't always the case, however. If you don't know enough about blended learning, you run the risk 
of making assumptions that aren't supported by evidence. 

Thirdly, this research found that instructors' self-reflective competency as teachers is a noteworthy finding. The attitude 
of "realizing a pedagogical necessity" is associated with this adaptable quality [28]. Findings from peer-reviewed studies 
on teachers as co-designers during a curriculum innovation are consistent with the realization of a pedagogical need for 
change. However, despite an emphasis on collaborative curriculum design, the authors claim that "what finally pushed 
instructors to redesign their context was not a fresh scientific understanding on how to do things, but a profoundly felt 
and experienced difficulty in their teaching practice". Those who studied the influence of online teaching on faculty 
innovation and recognized the relevance of reflecting on practice in the process of transitioning face-to-face courses to 
online learning environments are especially in line with teacher reflection. Researchers in this research, although stating 
that teachers should be allowed to reflect on their own practice, emphasized that this is especially true when introducing 
new approaches to instruction like blended learning [29], [30]. Blended learning, according to the experts, encourages 
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teachers to reflect on their own teaching methods more often. According to this study's findings on student-centered 
beliefs and attitudes as well as three growth-oriented attitudes and a capacity for self-reflection, the ability to "creatively 
integrate tools into learning processes" is a competency that surpasses all other adaptive traits [31]. 

Fourthly, the adaptive quality of "daring to experiment and fail" and the maladaptive quality of "being concerned about 
(the consequences of) technology" are linked. Daring to try and failing is in line with research that links award-winning 
online faculty teaching approaches to their willingness to experiment [32]. Teachers who have studied and advocated 
open communication as a need for teacher cooperation say that "daring to speak out" refers to the bravery it takes to speak 
out. Anxiety over (the consequences of) technology mirrors both adaptive and maladaptive traits. Teachers who take a 
risk with technology and don't give up when they fail have lower levels of anxiety and are more likely to be comfortable 
with the tools they use. It has been shown that being concerned about technology and its consequences might have a 
negative impact on professors throughout a blending process. According to this, choices to use technology might be 
affected by bad feelings about it. 

This study's conclusions have a variety of practical consequences. Organizations and practitioners interested in the 
adoption of blended learning might profit from the findings of this research, [33] which shed light on essential teacher 
qualities. Table 4 provides an overview of probable practice suggestions based on the clustered features. 

Table 4: Summary of findings and recommendations for practice. 
Teacher attributes Recommendations 
Teaching an education at the center  
Student-centered pedagogical beliefs at the heart of the 
matter  
Prioritizing other tasks over teaching  
The teacher at the epicenter 

Address pedagogical beliefs when organizing 
professional development initiatives by including 
reflection questions on teachers' pedagogical beliefs 
and convictions. Stimulate experimenting with new 
technologies and organize reflection sessions after 
having applied a new blended learning approach. 

Realizing a need for change: the pedagogical wake-up 
call 

Encourage teachers to evaluate courses from a student 
perspective in order to become aware of pedagogical 
needs for 
which blended learning might offer solutions. 

Daring to experiment (and fail) 
Being anxious about (the implications of) technology 

Stimulate an organizational culture in which 
experimenting (and failing) with technology is 
allowed. For example, organize events where teachers 
can experiment with new technologies, guided by 
experts (innovation labs, future classroom setup, 
blended learning bootcamps etc.). 

Daring to speak out: sharing needs and concerns Invest in an organizational culture that builds on trust. 
Promote sharing experiences in a safe environment. 

Being able to critically self-reflect as a teacher Deliberately include teacher reflection activities during 
the implementation process (by using guidelines for 
reflection and reflection templates for example). 
Organize collegial consultation sessions to share 
experiences and practices. 

Connecting technology to learning processes: the 
creative professional 
 

Invest in sharing best practices and blended learning 
toolkits that demonstrate how technology deliberately 
contributes to learning processes 

Blended or blurred learning: in need for a clear 
understanding 
 

Invest in teacher professional development initiatives 
that enhance insights in the multifaceted concept of 
blended learning, including paying attention to 
practical examples (for example a knowledgebase with 
best practices) 

4 Conclusion 

When it comes to implementing blended learning, there are numerous factors to consider. It is the teacher who plays a 
critical role in any effort to alter educational practices. It was the goal of this research to determine whether teacher 
characteristics add to or detract from the success of blended learning. A qualitative approach based on interviews with 
experts was selected because experts can better understand the underlying structures of complicated practical issues and 
have a deeper understanding of the environment in which those processes occur than instructors who use blended learning. 
A group of higher education blended learning in Peru experts identified seven key teacher attributes for the adoption of 
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blended learning: (1) placing teaching and education at the center; (2) holding a student-centered pedagogical belief; (3) 
realizing the need for change in pedagogy; (4) daring to experiment (and failing); (5) sharing needs and concerns; (6) 
being able to critically self-reflect as a teacher; and (7) being able to connect technologies. When it comes to implementing 
blended learning, experts say that teachers who prioritize other activities above teaching, have teacher-centered 
educational beliefs, lack clarity on blended learning, or are fearful of (the implications of) technology are the biggest 
roadblocks. A fascinating finding is the connection between adaptive and maladaptive behavior, which sheds light on the 
process by which instructors go from rejecting blended learning to embracing it. For example, mastering the ability to 
link internet technologies to educational processes necessitates overcoming fear about (the consequences of) technology. 
Discussing a pedagogical belief's direction with peers might help educators see the need for implementing blended 
learning. 

Acknowledgment: 

“This study is supported via funding from Prince Sattam bin Abdulaziz University project number (PSAU/2023/R/1444)” 

Conflict of interest  

The authors declare that there is no conflict regarding the publication of this paper. 

Reference 

[1] Bruggeman, B., Tondeur, J., Struyven, K., Pynoo, B., Garone, A., & Vanslambrouck, S. (2021). Experts speaking: 
Crucial teacher attributes for implementing blended learning in higher education. The Internet and Higher 
Education, 48, 100772. https://doi.org/10.1016/j.iheduc.2020.100772 

[2] Díaz, J., Pérez, J., Gallardo, C., & González-Prieto, Á. (2021). Applying Inter-rater Reliability and Agreement in 
Grounded Theory Studies in Software Engineering. arXiv preprint arXiv:2107.11449. 
https://doi.org/10.48550/arXiv.2107.11449 

[3] Garone, A., Bruggeman, B., Philipsen, B., Pynoo, B., Tondeur, J., & Struyven, K. (2022). Evaluating professional 
development for blended learning in higher education: a synthesis of qualitative evidence. Education and 
Information Technologies, 1-30. https://doi.org/10.1007/s10639-022-10928-6 

[4] Gracia, E. P., Rodríguez, R. S., & Pedrajas, A. P. (2022). Teachers’ Professional Identity Construction: A review of 
the literature. Profesorado, Revista de Currículum y Formación del Profesorado, 26(1), 371-393. 
https://doi.org/10.30827/profesorado.v26i1.13211 

[5] Heilporn, G., Lakhal, S., & Bélisle, M. (2021). An examination of teachers’ strategies to foster student engagement 
in blended learning in higher education. International Journal of Educational Technology in Higher 
Education, 18(1), 1-25. https://doi.org/10.1186/s41239-021-00260-3 

[6] Islam, M. K., Sarker, M. F. H., & Islam, M. S. (2022). Promoting student-centred blended learning in higher 
education: A model. E-Learning and Digital Media, 19(1), 36-54. https://doi.org/10.1177%2F20427530211027721 

[7] Li, S., & Wang, W. (2022). Effect of blended learning on student performance in K‐12 settings: A meta‐
analysis. Journal of Computer Assisted Learning. https://doi.org/10.1111/jcal.12696 

[8] Muñoz, J. L. R., Ojeda, F. M., Jurado, D. L. A., Fritz, P., Peña, P., Carranza, C. P. M., ... & Vasquez-Pauca10, M. 
J. (2022). Systematic Review of Adaptive Learning Technology for Learning in Higher Education. Eurasian 
Journal of Educational Research, 98, 221-233. DOI: 10.14689/ejer.2022.98.014 

[9] Nurbaedi, A., Sugiyo, S., & Hasyim, D. (2022). The Influence of Student Motivation, Exemplary, Personality and 
GPAI Learning Strategies on the Growth of Character Values in State Senior High School Students in Salatiga 
City. Journal Research of Social, Science, Economics, and Management, 1(9), 1422-1439. 
https://doi.org/10.36418/jrssem.v1i9.155 

[10] Sun, X. (2022). Integrative Analysis of Self-Regulated Learning Ability and Problem-Solving Among Experts and 
Novices. In 2021 International Conference on Education, Language and Art (ICELA 2021) (pp. 1050-1054). 
Atlantis Press. https://dx.doi.org/10.2991/assehr.k.220131.190 

[11] Thiem, A., Mkrtchyan, L., Haesebrouck, T., & Sanchez, D. (2020). Algorithmic bias in social research: A meta-
analysis. PloS one, 15(6), e0233625. https://doi.org/10.1371/journal.pone.0233625 

[12] Fauzi Muharom, Anas Tajudin, Arif Nugroho, Heldy Ramadhan Putra (2022). Self-Regulated Learning in Online 



2200                                                                                                      B. Cespedes-Panduro et al.: Important Teacher Qualities for… 

 
© 2023 NSP 
Natural Sciences Publishing Cor. 
 

Classes: A Study of Indonesian and Malaysian Language Learners Educational Administration: Theory and Practice 
2022, Volume28,Issue4,pp:118-130. 

[13] Adisel, Sukarno, Onsardi, Ahmad Gawdy Prananosa (2022). Hybrid Learning Implementation in Higher Education 
During the Covid 19 Pandemic in Indonesia: An Overview.  Educational Administration: Theory and Practice 2022, 
Volume28, Issue4,pp:131-141. 

[14] Xiaohui Guo, Safrizal Shahir, Zhennan Lyu, Ling Wu (2022). The Influence of Soviet-Style Art Education on 
Chinese Realism Art Education.  Educational Administration: Theory and Practice 2022, Volume28, Issue4, pp:142-
154. 

[15] Nurtanio Agus Purwanto, Herwin Herwin (2022). Model Development for School Committee and Education Board 
Empowerment in Indonesian Education System.  Educational Administration: Theory and Practice 
2022,Volume28,Issue4,pp:155-167 

[16] Irwan, Yenny Desnelita, Wilda Susanti, Wakhinuddin, Fahmi Rizal. Gustientiedina, Aulia Rahma Ritonga (2022). 
The Implementation of Collaborative Project Based Learning Model with Inquiry Process using E-Learning in 
Higher Education.  Educational Administration: Theory and Practice 2023, Volume29, Issue1,pp:1-11. 

[17] Amiruddin Siahaan, Candra Wijaya, Rusydi Ananda, Fatkhur Rohman, Ojak Manurung (2022). Islamic Education 
Management: A Study of Multicultural Paradigm. Educational Administration: Theory and Practice 2023, 
Volume29,Issue1,pp:12-28. 

[18] So Hee Yoon (2022). Educational Outcomes of After- School Programs in Korea: A Meta-Analysis Educational 
Administration: TheoryandPractice2023, Volume29,Issue1,pp:29-42. 

[19] Sri Wilda Albeta, Suarman, NurIslami, JimmiCopriady, Masnaini Alimin (2022).  Blended Learning: Learning 
Outcomes, Class Dynamics, and Perceptions of Students and Teachers-A Systematic Literature Review Educational 
Administration: Theory and Practice 2023, Volume29, Issue1,pp:43-57. 

[20] Faisal Rawhi Ishaq, Mohammad Hamzeh, Ahmad A.S. Tabieh (2022). The Degree of Charismatic Leadership 
Practice among School Principals from Teachers Perspective. Educational Administration: Theory and 
Practice2023, Volume29,Issue1,pp:58-75. 

[21] Atef Abdallah Bahrawi (2022). The Efficacy of a Training Program Based on Executive Function Skills in 
Developing Language Competence of Students with ASD. Educational Administration: Theory and Practice2023, 
Volume29,Issue1,pp:76-90. 

[22] Yanyun Huang, Suyansah Bin Swanto (2022). Research on College Students' Classroom Learning Based on 
Informatization to Promote English Education System in China. Educational Administration: Theory and Practice 
2023, ,Volume29,Issue1,pp:91-106 

[23] Obaid A. Sabayleh, Mohammad A. Sakarneh (2022). Effective Teaching Strategies for Students with Learning 
Disabilities in Inclusive Classroom: A Comparative Study Educational Administration: Theory and Practice 2023, 
Volume 29, Issue 1, pp: 209-220 

[24] Weni Nelmira, Agusti Efi, Elida, Adriani, Yofita Sandra [2022]. Efforts to Develop Creativity 
in Vocational Education through a Learning Model Based on Student Research Activities. 
Educational Administration: Theory and Practice 2022, Volume 28, Issue 1, pp:001-009. 

[25] Abdul-Hussain Ahmed Rasheed Al-Khafaji [2022]. The Effect of Tests of Higher Levels of The 
Cognitive   Domain in Preventing Mass Electronic Fraud in Distance Education. Educational 
Administration: Theory and Practice 2022, Volume 28, Issue 1, pp:010-021. 

[26] Muthmainnah, Ahmed J. Obaid, Raghda Salam Al.Mahdawi, Haitham Abbas Khalaf. Social 
Media-Movie Based Learning Project (SMMBL) To Engage Students' Online Environment, 
Educational Administration: Theory and Practice 2022,Volume 28, Issue 1, pp:022-036. 

[27] Sonya Nelson, Resmi Darni, Fahmil Haris. Development  Augmented  Reality  (AR) Learning  
Media  for  Pencak Silat  Course  at  Faculty  of  Sports  and  Science  Universitas  Negeri Padang. 
Educational Administration: Theory and Practice 2022, Volume 28, Issue 1, pp:37-46. 

[28] Pakorn Akkakanjanasupar, Arisara Leksansern, Panchit Longpradit. Role of Psychological 



 Inf. Sci. Lett. 12, No. 5, 2189-2201 (2023)  /  http://www.naturalspublishing.com/Journals.asp                                                      2201 

 
                                                                                                                                                                                                                                                   © 2023 NSP 
                                                                                                                                                                                                                                                                                      Natural Sciences Publishing Cor. 
 

Capitalas a Mediator between Authentic Leadership and Learning Organization in Bangkok 
Metropolitan Schools: A Causal Relationship Model. Educational Administration: Theory and 
Practice 2022, Volume 28, Issue 1, pp:47-63. 

[29] A Akmam, R Hidayat, F Mufit, N Jalinus.  Factor   Analysis   Affecting   the Implementation   
of   the   Generative Learning    Model    with    a    Cognitive    Conflict    Strategy    in    the 
Computational Physics Course during the COVID-19 Pandemic. Educational Administration: 
Theory and Practice 2022, Volume 28, Issue 1, pp:64-74. 

[30] Pakorn Akkakanjanasupar, Arisara Leksansern, Posthuman Niramitchainont. Authentic 
Leadership  Influences  Bangkok  Metropolitan Administration Schools’ Learning Organization 
through Teachers’ Psychological Capital and Organizational Commitment: A Structural 
Equation Model. Educational Administration: Theory and Practice 2022, Volume 28, Issue 1, 
pp:75-92. 

[31] Eti Hadiati, Setiyo Setiyo, Diah Ayu Setianingrum, Agus Dwiyanto, Aditia Fradito. School  
Management  in  Total  Quality  Management  Perspective at   Bina   Latih   Karya   Vocational   
School   Bandar   Lampung-Indonesia.  Educational Administration: Theory and Practice 2022, 
Volume 28, Issue1,pp:93-103. 

[32] Mardi Mardi, Dwi Handarini, Heni Mulyani, Nurdian Susilowati. The    Application    of    
Monopoly    Game    Learning    Media    in Increasing Student Motivation in Learning Basic of 
Accounting in Vocational School. Educational Administration: Theory and Practice 2022, 
Volume 28, Issue1,pp:104-120. 

[33] St. Wardah Hanafie Das, Iriani Ambar, Henni Sukmawati, Abdul Halik, Lanri Febrianty M. 
Nunsi, Patmawati, Syawal Sitonda, Muhammad Idrus, Sudirman. Contextual  Teaching  and  
Learning  Strategies  for  Improving Metacognitive  Skills  of  Students  at  SMP  Negeri  2  
Pamboang, Majene Regency. Educational Administration: Theory and Practice 2022, 
Volume28, Issue1,pp: 121-132. 


